IRONBRIDGE PROPERTY OWNERS ASSOCIATION
c/o Integrated Mountain Management
1001 Grand Ave. PO Box 908
Glenwood Springs, CO 81601
970-930-6200

BOARD MEETING
Held Monday, October 31, 2022 @ 10:30 am via Zoom

Board Meeting Minutes
(Approved)

e Call to Order/Verify Quorum: Bob Johnson representing Integrated Mountain Management
called the meeting to order at 10:36 am. Also present from IMM was Doretta Reuss. A quorum
was verified as board members in attendance included: Elizabeth Lippitt, Mike Ferguson, Rick
Moore, Dirk Gosda, Bryan Avery, Alice Angier and Jeff Kelley.

e Mary Kenyon objects to the Notice of Executive Session that was submitted via email on
10/31/22.

Executive Session: Discussion and update with Association attorney regarding current legal status on
Harbour case and water rights case. No action taken. Session ended at 11:25. No action taken.

e Approve Meeting Minutes from prior Board Meeting (10/3), and any actions taken outside of a
meeting: MOU with Club re: RMA - Rick motions, Mike seconds; Mike requests correction to
say Club did agree to amendment process; all in favor, motion passes.

e Governing Docs Committee Report: Janis reports that survey results were sent to the Board;
the survey is closed now; there were 91 responses; Janis reviewed the charts portion of the
survey.

e Member open forum:

o Bart Turner requested someone look beneath roads for possible ongoing sewer issues

o Matt Pickett asked for water rights issue status; Mike says Board reviewed language but
no new updates

o Janet Peargin thanked gov docs committee for survey

o Siri Olsen asked about water rights cases — Mike says work in progress

e Sewer line break:

o Bob addressed the break on Sunday; RF Sanitation cleared blockage and will create plan
of action; no idea of cause or fault at this time; will alert insurance company on behalf of
HOA

e Financial Committee Report:

o 2023 Proposed Budget Review — finance committee has met twice; Connie Meine is
chair; Connie reviewed specific budget points; AUP was requested, and bid received.
Mike motions to approve 2023 operating budget as presented by finance committee,
Elizabeth seconds, all in favor, motion passes. Mike express concerns about the fund
balance in the reserve account and therefore, motions to raise reserve assessment by
$17/month, no second, motion does not pass



Communications/Member Engagement Committee Report: Rhonda shares that welcome
basket is ready for January, will show newsletter and website to Board in scheduled meeting,
member directory is in process and a mixer is scheduled for Jan. 6, 2023 (see summary attached)
RMA Committee Report: Bart had initial meeting with Club who agreed to amend the RMA;
town hall had 47 connections; next step will be survey J Loomis will help create; committee will
take feedback from town halls and survey to distill a community position; Bryan remains as
Board representative for Club discussions with Bart. Mike is the committee Board liaison.
Review repositioning of irrigation main line on Blue Heron Vista: Mike motions to authorize
reposition of irrigation mainline onto community property, Elizabeth seconds, all in favor,
motion passes

Board agrees to move remaining agenda items to next meeting

Dirk motions that Connie Meine email legal invoices to Mary Kenyon, Elizabeth seconds, all in
favor, motion passes

Adjourn 1:52 pm



