
Ironbridge Property Owners Association Annual Meeting 
 

Wednesday, December 1, 2021 at 6:00 pm 
 

Annual Meeting Minutes 

(Approved) 
 
 

I. Call to Order: Bob Johnson representing Integrated Mountain Management called the meeting to 
order at 6:13pm. Also present from IMM was Doretta Reuss.  

 
II. Verification of Quorum: A quorum was verified.  

 
III. Approval of 2020 Meeting Minutes: Rick Moore motions, Bryan Avery seconds, all in favor to 

approve.   

 
IV. Financial Review: Bob reviews the financials as of 10/31/21 and reports that the Operating 

account has a balance of $231,669.63, and the Reserve Account balance is $1,514,829.08. Bob 
states that income is on budget, with expenses slightly over, but overall pacing right on budget year 

to date. He explains that the Club equalization category consists of members that do not join which 
the HOA pays and is then reimbursed if the owner joins. Bob reviews the 2022 budget, which 
reflects an increase of $30 per month for Club dues and $7 per month increase to Reserves. The 
total monthly assessment will be $525, and will go into effect January 1, 2022. The Reserve Study 
was revised 2019 and may be revised and updated again this spring, to include road projects, 
infrastructure, Club responsibilities and capital projects.  

 
V. Project Discussion: 

•  Lot 63 to 69 Reminder: No trespassing allowed between these lots onto the river bank, 
as this is not HOA property and is owned by owners across the river.  

• Pool Update: Wes Cole provides an update and tells the membership that the pool has 

had multiple failures at several levels, and needs an entire renovation. They are currently 
in the developmental stage of defining the project and talking to a pool project manager. 

They are ready to pull back some surfaces to assess the condition underneath, and drill 
down to look at soils. Wes will provide us with updates to communicate out to the 
community.  

• Christmas Lights: Are being installed and put up this week.  
• Trash Collection: IMM may send out a survey to determine if owners want to use one 

provider or as it is now, contract a company of their choice.  
• Club Update: Wes gives an update on 3 future Capital Improvement Projects: one being 

the pool, two being employee housing being constructed on top of the maintenance 
facility in Westbank including 8 rooms, and three being the repair and/or replacement of 
the cart barn.  

• Roads: Mike Ferguson gives an update and states an engineering company has updated 
the road report this past summer. This will start a multi year road repair program, that 
would take care of high priority repairs first. We will collect bids over the winter and then 

schedule in the spring. The goal is over the next 2-3 years to address all areas.  
 

VI. Additional Business 
• Declarations: Reinstatement of the Transfer Fee is still under consideration, and would 

be the responsibility of the lot owner. We have reached out to the attorney for language 
as an amendment to the Declaration. This would ultimately need 67% vote of the 
membership to approve.  

 
VII. Board Elections: Chris Christopherson and Mike Ferguson terms expire. There are no candidates to 

consider and Chris and Mike will remain on the board for another term which will expire in 2024. 
Megan Maceachen term expires in 2022, and Rick Moore and Bryan Avery term expires in 2023.  

 
 

VIII. Adjourn: 10:05 pm        
 


