IRONBRIDGE

Property Owner’s Association

RESIDENT ENGAGEMENT COMMITTEE MEETING MINUTES

When: Tuesday, March 10, 2026, at 4:00 pm

Where: The Kitchen

Call to Order: 4:00 — Those present were: Rhonda S., Ellen K., and Barbara N.

Old/Unfinished Business:

Welcome Tote/Basket: Ellen showed the new candles for the totes. She went over how this was going.

-We discussed running the part in the newsletter about “moving in and if we missed you in the last 6 months” to
receive Welcome Tote.

-Ellen discussed what she had received from Sopris Liquor and how nice it was and sometime we should feature them
again as a thank you and feature their business.

Newsletter: Discussed this past month’s edition and what we want changes for April.

-Barbara N. to write Rules and Reg and “Meet Your New Neighbor”. We discussed to write similar to last year about pet
stations, take down seasonal fencing and the Watering and Drainage requirements document.

-Ellen to feature a local resident’s business. She discussed featuring Danielle’s daughter’s new business.

-We discussed putting back in the blurb about “if we missed you moving in for a Welcome Tote” only last 6 months.
-We discussed putting the Kentucky Derby Event Flyer in for April newsletter and make sure Club does also.

-We discussed “Earth Day” again for April and to do a similar Flyer and campaign as last year. Rhonda to check with Club
about trash bags at the pool for pick up.

-We discussed Roz to put a footer at the end of the Newsletter to make sure it looks like it is from the IPOA

-We discussed April also being “local volunteer month” but since we have a business, we will not put in.

-We discussed to do Club News similar to last year with the bullet points of key highlights as things gear up.

Rules and Regs/New Resident to Feature: Barbara to reach out to Key Stone and see what Rules/Reg they want us to

feature for April. We looked at last year and found good material for the April Newsletter.

Social/Club: We discussed details of the Kentucky Derby. Rhonda went over what décor has been purchased.

-We discussed meeting one more time prior to KD with Club and Committee.

-Rhonda to send email to Club Staff Members about meeting and also all reminders that were discussed for event.

-We discussed having a sign-up sheet to take turns at the Raffle table. Rhonda to bring at next meeting.

-We discussed meeting with Club just prior to our normal committee meeting in April.

-We discussed decorating the Club for the Kentucky Derby around noon day of and to grab a volunteer or friend to help.

Website: Rhonda to update calendar with newsletters, events and meetings.

List of Businesses: Ellen discussed she has a couple new ones to feature.

New Resident List: The Team/Ellen are trying to help stay organized of new residents come across.

New Business: Flyer for Earth Day

Action Items: Send Euchre Night Flyer

Adjourn: Adjourned at 5:00

Next Meeting: Tuesday, March 14, 2026 at the Kitchen at 4:00 pm (Meet with Club Initially — Rhonda to set up with Club
Staff) Earlier Date did not work for several on the Committee.



