IRONBRIDGE PROPERTY OWNERS ASSOCIATION
c/o Key Stone Management
BOD MEETING MINUTES
January 20, 2025 at 5pm via Zoom

Call to Order / Verification of Quorum:

The meeting was called to order at 5:02pm. Directors present: Alice Angier, Connie Meine, Bart Turner, Dirk Gosda and Gary Beach. With
quorum present, the meeting commenced. Also present was Courtney from Key Stone Management (KSM). There were 6 owners on the
call.

Changes / Additions to the Agenda:
None.

Approval of Previous Minutes:
The meeting minutes for 11/18//24 were motioned as approved by Alice Angier and seconded by Bart Turner and all in attendance
agreed.

Email Approvals:
e 12/09/24 - CTA submission through Altitude Law

Member Open Forum: (3 minutes per member)

Lynne Serson requested that a “no outlet” sign be posted at the River Bend Way and Bentgrass intersection, as there are many vehicles
using the road and then needing to turn back. The board discussed this at the end of the meeting and agreed to have the sign erected.
KSM will source the sign and cost.

Committee Reports:

a) DRB Activity Report:
John Chapman reported that all was good with the DRB. The current committee members have all agreed to stay on for the 2025
year. John stated that the 2024 increased fees will stay the same for the 2025 year. KSM continues to do all the admin and Patrick
Stucky will continue been the architect.

b) River Committee Report:
John Chapman reported that there had not been much activity for the 2024 year. The committee will look at adding wood chipping
to the Blue Heron crossing this season. KSM stated that Garfield County will be doing weed treatments on the Russian Olive and
Tamarisk plants along the river front area during Spring.

Financials:

a) 2024 Financial statement adjustments / corrections:
The year end financials are not closed as the investment account’s 1099 summary needs to be received and alterations made as
necessary. The statement will only be ready 02/15/25. Once received and adjustments made, KSM will make all other necessary
changes and send to the CPA for review and then for tax return preparations. Connie and Bart asked KSM to set up an introduction
meeting with the new CPA.

b) Additional reserve account with Schwab:
Bart Turner explained to the Board that in order to diversify the reserve investments, he suggests moving some of the EJ Reserve
funds to Schwab as they offer great services and investments. The board agreed unanimously to moving an amount up to $500.000.
Bart will open the new account and work with Edward Jones and KSM to transfer the funds.

Items for Discussion:
a) Board positions and tenures:
The 2025 board was elected as follows:

e  President - Connie Meine - 1-year tenure 2025
e Vice - Gary Beach - 2-year tenure 2025/26
° Treasurer - Bart Turner - 2-year tenure 2025/26
e  Secretary - Alice Angier - 2-year tenure 2025/26
e  Member at large - Dirk Gosda - 1-year tenure 2025
b) 2025 Board priorities / Committee review / Board liaisons:
e 2025 Board priorities - Declaration Revision and road works.
e  Committee review - The DRB and Engagement committee will remain in effect and the board thanked all volunteers

on all committees for all their hard work and efforts during the 2024 year. The Board is
sunsetting the Finance committee, however, they will remain available should the board need
their assistance for any future matters.
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e  Board liaisons - Resident Engagement Committee: Alice Angier
- DRB: Bart Turner

c) Club equalization update and next meeting:
A Zoom call was attended by Bart Turner, KSM and Wes. The association paid for 6 activations for the 2024 year and the Club paid
back $18,000 for owners that have now activated their membership. KSM will continue to pass new owner information to the Club
and will meet on a quarterly basis to review all activations. The board asked KSM to set up the next work session with the Club.

d) Road work bids and timetable:
Dirk Gosda updated the board on calls and communications with High Country Engineering (HCE) regarding the priority areas that
need repairs. At this point, HCE are busy finalizing the design recommendation and drawings.

e) Declarations update:
The board asked KSM to get an updated bid for the revision from the attorneys.

f)  Topic not on the agenda but Dirk Gosda asked that the snow on the wall at Eagle Claw be moved. KSM will speak to the contractor
about this and have some ice mitigation done along Riverbend Way.

Action Items BOD:
Action list to be created and sent to the board by Connie Meine.

Next Meeting Date:
The next board meeting was scheduled for February 17, 2025, at 5pm.

Executive Session:
The board did not go into an executive session.

Adjournment:
The meeting adjourned at 6:52pm.



