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Ironbridge Property Owners Association Annual Meeting
Monday, December 5, 2022, at 6:00 pm @ The Orchard

Annual Meeting Minutes
(Unapproved)

Call to Order: Mike Ferguson, President, called the meeting to order at 6:21 pm

Mike Ferguson announced the appointment of Bart Turner to the Executive Board to replace
resigning Board Member Jeff Kelley

Trash Service Gift Certificate Drawing: Bart Turner announced that 220 households are
participating in the new Waste Management trash service. Bart had a homeowner draw for
the two gift certificates; winners were Abby Donahue and Maria Chavez

Club update: Wes Cole was offered an opportunity to speak but prefers to write an email
message to homeowners

Committee Reports
a. DRB and River Trail - report given by John Chapman
Governing Documents — report given by Janis Taylor
Member Engagement — report given by Rhonda Sageser
RMA — report given by Bart Turner
Legal — Mike Ferguson announces the formation of a legal committee: Elizabeth Lippitt,
Board liaison for committee, summarizes objectives
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Verification of Quorum: Bob Johnson, representing Integrated Mountain Management,
verifies quorum with 90 units represented in person and by proxy.

Approval of 2021 Meeting Minutes: Kris Murray moves to approve, Janis Taylor seconds,
Mary Kenyon objects to details missing, all in favor, motion carries

Financial Review: Bob reviewed the financials as of 10/31/22 and reported that there was a
balance in the Operating Account of $208,293.71, and a balance in the Reserve Account of
$1,317,643.16.

As of 10/31 income ytd is 130k over in income for the period due to Design Review and new
construction fees.

Repairs and maintenance up to 190k with club pool work reflected.

A lot of road work has been done.

Expenses up but they’re non budgeted items so they’re on comparison report instead of listed in
reserve accounts. The 2023 Budget was ratified by the members present.

Finance Committee Report: report given by Connie Meine

Additional Business:



a. AUP review — Reese Henry will review financials, data and reserve investment policy,
accounting functions, accounting procedures, expense reductions, will review legal
fees, invoices and administration fees.

b. Reserve Study update/capital budget: Dirk Gosda shared capital expenditure budget for
year roads approximately $80k, landscaping and common areas (all capital), mailboxes
S6k, sewer back up $5k; reserve budget estimate — roads and landscaping varies and
can be phased over time. A reserve study includes capital expenditures.

c. Deed Restricted Claim — Janis Taylor shared that there are 24 owners and six school-
owned properties petitioned to opt-out of Club membership and are waiting for
resolution; also opposition to co-mingling of Club and HOA fees

X. Project Discussion:

a. Road repairs — Mike Ferguson reports River Bend Way is a compromised higher priority
areas, also crack sealing is recommended to mitigate major repairs and replacement;
this year started at $160k and increased to $200k due to depression area repairs and
projects in between. 2023 will be the next phase, not as aggressive to accommodate
reduction in reserve assessment; $80k may be cost for next year. May consider
redesigning and build new speed bump that are less severe.

b. South ditch — Mike Ferguson reports that the retention pond collects water from
sources, runs down drainage ditch, crosses Robertson ditch and returns to RF river,
some of ditch is on common area and then crosses into private areas to the west. This
portion is very overgrown, with also dead trees. This cause water back ups into some
owners yards; step 1 to clean debris from ditch. A contractor has been awarded to do
November, December or next spring before leaves come in; not started yet; other work
being done by contractor; help mitigate backflow into yards, may be more work done
to build banks; no dollars spent and not likely until next year; estimate $5500

XI. Board Election: one seat available for a 3-year term; Dirk Gosda is elected by acclamation
XII. New Business

a. Water Rights — Mike reported that a recent update from the attorney was sent out via
email with agreed upon stipulation. A town hall will be scheduled to explain water
rights in the near future.

XII. Adjourn 8:45 pm

Minutes submitted by Alice Angier IPOA board secretary



