
IRONBRIDGE PROPERTY OWNERS’ ASSOCIATION 
c/o Integrated Mountain Management 

1001 Grand Ave. PO Box 908 
Glenwood Springs, CO 81601 

 
BOARD MEETING 

Held Monday, December 5, 2022 @ 10:00 am 
Via Zoom 

 
Board Meeting Minutes 

(Approved) 
 

• Call to Order/Verify Quorum:  Bob Johnson representing Integrated Mountain Management 
called the meeting to order at 10:00 am.  Also present from IMM was Doretta Reuss.  A quorum 
was verified as board members in attendance included:  Mike Ferguson, Rick Moore, Dirk Gosda, 
Bryan Avery, Alice Angier, and Elizabeth Lippitt. 

 

• Executive Session:  Blue Heron Water Rights 19CW3115 attorney discussion 
Enter session 10:05 am 
Exit session 10:33 am  
Doretta will email stipulations to all Members 

 
Alice motions to approve the proposed stipulation and agreement with Blue Heron Properties in 

case No 19CW3115 and authorize Nicole Garrimone-Campagna to sign the stipulation on behalf of the 
IPOA; Rick seconds; motion is debated; Alice amends motion to change language that applicant provided 
evidence that it and the IPOA exercised diligence; Rick seconds; all in favor; motion carries. 
 

• Approve Meeting Minutes from prior Board Meeting: (11/14, 11/28)  Rick motions; Bryan 
seconds; all in favor; motion carries. 
 

• Member open forum: 
o Janis Taylor – had meeting with Alice and Mike; sent email ahead; summarized disputes; 

request DR meet with Club and Board next week in the evening 
o Siri Olsen – last meeting Harbour attorney asked about tolling agreement binding 

insurance companies. Mike said insurance companies not in complaint; Mike will get 
answer from attorneys; Gov Docs Committee sent proposed bylaw revisions and wants 
to meet; Mike said Board hasn’t had time to address  

o Janet Peargin – thank Siri, Janis and Mary; requests water rights summary and whether 
it’s a win; send link to minutes; RMA survey and vote update. Mike says RMA committee 
will update at annual meeting but no vote 

o Mary Kenyon – mentions enforcement R&R, HOA controlled lights; inventory of light 
bulbs; spent $8k last year but budgeted $100/month 2023 as we bought lightbulbs to 
replace colored lightbulbs or lightbulbs out; also new lighting is violation of policy – clear 
glass and light going out and not down; garbage cans are in driveways 

o Siri Olsen – construction deposits, build fund, requests update from DRB or Board. Per 
Rick on annual meeting agenda; Mike old fee structure DRB recommended new fees 

 



• Mike added topics: 
o Develop 2023 Board meeting schedule 
o Regarding Harbour case: David suggests since insurance company attorney is 

representing there’s no need for G&H to continue as general counsel 
o Regarding R&R compliance, will request IMM to offer proposals for daytime inspection 

 

• Appoint Board member to replace Jeff Kelley, term ending 2024:  Mike summarizes process 
and motions to appoint Bart Turner; Rick seconds; all in favor; motion carries. 

 

• Presentation of Reports: Deferred to Annual Meeting at 6 pm 
 

• Old/Unfinished Business: 
o Holiday Lighting Update: Mike says circuits are working, some broken light strings, south 

entrance unplugged b/c tree outgrown lights, IMM suggests we remove; Alice suggests 
turn south lights back on; Bob will turn lights back on 

o Deed-Restricted Housing Claim Review, Discussion, and possible action:  Mike motions 
to engage counsel per the document shared via 12/2 email; Rick seconds; motion is 
debated; Mike amends motion to engage legal counsel how to legally reduce monthly 
assessment to Deed-Restricted Homeowners to 75% of HOA general assessment dues 
following a meeting of all parties; Rick seconds; six in favor and one opposed; motion 
carries. 

o Beth requests an engagement letter from G&H via the legal committee 
o Water Rights Request Discussion: Dirk asks Siri; wants to discuss district case; per Mike 

the last update from attorney is current; Siri itemize thoughts and Dirk asks can we table 
to January meeting; Dirk will schedule a town hall in evening with attorney present, no 
action to be taken 

o Consider repainting speed bumps: Bob says weather not conducive; defer to spring 
 

• New business: 
o Maintain email contact list for Communications Committee: Bart will send sample NDA 

to Bob to create draft for Rhonda to sign 
o Contact Information Form: Bob already gets the information but needs to add to share 

with club and IPOA; Bob says we already ask title companies for the information; 
capture rate not there b/c not a reported document; decision to continue discussion 
offline  

o Legal Committee Duties and Function: Beth restates proposal; 12/12 at 5 pm deadline 
for submission of volunteers with first meeting on 12/19 or 12/20; Beth will share the 
language with IMM; Mike thinks we need a document that details committee duties etc. 
like finance committee document; Beth will use finance boilerplate document to create 
legal version; Beth will submit specific questions to Bob for attorneys now b/c we’re 
delinquent on October invoices; Beth says don’t pay until all is locked down 

o  Renegotiation of IMM Management Agreement Discussion and possible action: Dirk 
says it’s with the finance committee to look at budget and determine how to lower costs 
and increase efficiency; will bring to board first; finance committee has already looked 
at other bills such as landscaping etc. and will start conversation to review invoices; Bob 
offers education for finance committee; Dirk will schedule a meeting with finance 
committee and Bob 



• Update on sewer leak – Mike reiterated last email he sent; curb and gutter before winter, patch 
is prepped but guys never showed up, asked for new guys; window passed for asphalt; backfill 
hole and compact to road level as temporary patch until spring for asphalt; email from attorneys 
represent district that we take steps to verify condition of storm drains to mitigate future issues; 
Bart will message the affected resident 

 

• Adjourn 2:00 pm 
 


