IRONBRIDGE

Property Owner's Association

RESIDENT ENGAGEMENT COMMITTEE MEETING MINUTES

When: Tuesday, July 1, 2025, at 5:00 pm

Where: The Kitchen

Call to Order: 5:00 — Those present were: Rhonda S., Alice A., Lynne T., Barbara N., and Ellen K.

Old/Unfinished Business:

Welcome Tote/Basket: Ellen went over who have received totes so far this year and who is still on her

list. Some have not contacted her back. So far 8 this year. Not as many as this time last year. Maybe have
Tobias help us too with which homes are sold. Rhonda to reach out to him to see if he can help. | did send
her a few new names of new residents for her to contact. She has reached out. She also showed us the
honey she is adding to Welcome Tote and went over the other items she has sourced (flower seeds,
candle, bottle opener etc). We need to be aware of who is moving in and what homes are for sale.
Newsletter: Discussed this month’s edition and what we want to feature for August. Rhonda to send
Flyer for “Meet and Greet” (Friday, July 11" 4:30-6:30) separate on about July 7t" as reminder. Will meet
with Serena to discuss food budget ($400), music etc. Rhonda has plates, name tags (Babara N. to help
with this at the event) Keep standard blurb about if you are new or you know a new neighbor, please let
us know so we can deliver you an IPOA Welcome Tote. Keep blurb about if you want your business
featured. Recommend to have flyers only without write-up too (not necessary for both). Club has
concerts, pictures of Ladies League July 2"? Stars and Stripes, Keep the flyer for Danette. Anything about
Interclub? Keep concert for Jamie. Barbara N. for Rules and Reg and “Meet Your New Neighbor”. Ellen on
for featuring a local resident’s business. These are as we have them. Community Event could be Aspen
Jazz (Rhonda to do this).

Rules and Regs/New Resident to Feature: Barbara to reach out to Key Stone and see what Rules/Reg

they want us to feature for July.

Social/Club: Friday July 11*" from 4:30 — 6:30 is our “Meet and Greet”. Do we want the entry signs about
the “Meet and Greet”?

Website: Rhonda and Alice spent some time updating the website.

List of Businesses: Ellen has only a few to feature and needs more for the future. Even think about people

like Dr. Butterfield (other professionals). The Architect who did Scott and Jylann’s house is here too (Focal
Studio).

New Resident List: The Team is trying to help stay organized for Welcome Baskets and who to feature in

the Newsletter for new residents and even local business. Only had a few new names come across. Need
to keep looking at those building and when moving in. Some of this is even word of mouth.

New Business: Rhonda to send “Meet and Greet” Flyer prior to event

Action Items: Meet with Serena July 2" at 3:00

Adjourn: Adjourned at 6:20



