IRONBRIDGE PROPERTY OWNERS ASSOCIATION
c/o Key Stone Management
BOD MEETING MINUTES
June 16%, 2025 at 6pm at The Kitchen / Clubhouse

Call to Order / Verification of Quorum:

The meeting was called to order at 6:02pm. Directors present: Connie Meine, Alice Angier, Bart Turner, Gary Beach and Dirk Gosda. With
quorum present, the meeting commenced. Also present was Courtney and Nadia Nel from Key Stone Management (KSM). There were 3
owners on the call.

Changes / Additions to the Agenda:
8. g) Community Fireworks regulations.

Approval of Previous Minutes:
The meeting minutes for 05/19/25 were motioned as approved by Bart Turner and seconded by Dirk Gosda, all present agreed.

Email Approvals:
e  06/05/25 - Accepted bid to remove Russian Olive debris by Resolute Arbor Works
e  06/09/25 - Agreed to 14 River Vista drainage swale work

Member Open Forum: (3 minutes per member)
e Anowner asked about the possible Ironbridge expansion project, the board had no new updates to report.

Committee Reports:
a) DRB Activity Report:
KSM mentioned no new updates for the report.

Lot 20 1820 River Bend Way Landscape about to start

Lot 25 1604 River bend Way Shed conformance

Lot 37 162 Blue Heron Drive Shed construction

Lot 41 354 River Bend Way Landscape plan received - under review
Lot 51 397 Blue Heron Drive Removal of Aspen Trees Granted

Lot 52 399 Blue Heron Drive Awaiting landscaping completion / Deck approved
Lot 56 209 Blue Heron Drive Landscape plan received - under review
Lot 57 159 Blue Heron Drive Under Review - Landscape / Casita / Pergola
Lot 60 15 Blue Heron Drive Busy with landscape

Lot 65 1294 River Bend Way Under construction

Lot 73 1195 River Bend Way New detached garage

Lot 83 392 River Bank Lane New build - under construction

Lot 91 382 River bend Way New build

Lot 98 379 River Bend Way Refresh trim paint

Lot 114 263 Silver Mountain Drive Landscape plan approved - under construction
Lot 116 263 Silver Mountain Drive New Build — Landscape approved

Lot 117 241 Silver Mountain Drive New Build - Preliminary Approval Granted
Lot 122 167 Silver Mountain Drive New paint color - under review

Lot 167 91 River Bend Way Various small projects

Lot 190 121 Red Bluff Vista Hot Tub Approved

Lot 203 268 Red Bluff Vista Foundation Repairs

Lot 206 196 Red Bluff Vista New Deck

Lot 208 148 Red Bluff Vista Small project

Lot 210 475 River Bend Way Driveway Extension Granted

Lot 245 910 River bend Way New pergola approved

Lot 246 934 River Bend Way Foundation Repairs

Lot 247 958 River Bend Way Hot Tub approved

Lot 279 303 Blue Heron Vista Patio shading

Lot 281 353 Blue Heron Vista Landscaping

Lot 286 306 Blue Heron Vista Installation of Artificial Lawn Approved
Financials:

The financials are in good standing. There were no issues or concerns to report.

Items for Discussion:
a) IPOA rights for expansion from Dufford Waldeck:
There has been no response from the attorney’s, Bart Turner will call them to discuss.
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b) Mailbox replacement project:

The new mailboxes have been delivered; the committee will be meeting to check fit and need for structural changes and will meet with
the postmaster later in the week.

c) Declaration redline review:

Will be sent shortly for legal review and answers to questions.

d) Then & Now history article by John Chapman:

The board discussed the proposed article. They are not aware of its relevance or purpose and whether the historical facts are correct. The
board all agreed not to sanction the article. Bart Turner will send a board sanctioned response to John Chapman.

e) Road repairs update:

The final SOW has been received from the engineers and has been sent to the contractors for bidding. KSM will share the bids with the
board once received. A discovery excavation and scoping of the lines will be made in front of Lot 246 in Riverbend Way to check for voids.
The new speed bumps project will start June 17t and KSM is sourcing bids to recreate the curb in front of Lot 62, Riverbend Way. The
road resealing project should begin mid-July and will take about one week to complete. Notice of these repairs will be sent to affected
owners in advance.

f)  Main irrigation line inspection:

The main line has been checked and no leak has been discovered on the IPOA lines.

g) Community fireworks regulations:

No fireworks are allowed per the County regulations / ordinances. This will be added to the next newsletter with a link to the County’s
ordinances.

Action Items BOD:
Action list to be created and sent to the board by Connie Meine.

Next Meeting Date:
The next board meeting was scheduled for July 21, 2025, at 6pm.

Executive Session:
The board went into executive session at 7:21pm to discuss the aging report and emerged at 7:33pm.

Adjournment:
The meeting adjourned at 7:33pm.



