
Ironbridge

Finance Committee

October 12, 2022 -  Meeting Minutes

Committee Members Present:  Dirk Gosda, John Chapman, Connie Meine, Richard Tarmey, Rick Moore

Others Present:  Mike Ferguson, Bob Johnson

Mike – Review of Ironbridge governing documents and expected committee conduct.

Dirk – Election of Connie Meine as Committee Chair and John Chapman as Secretary.

Members  –  2022 and 2023 Meeting Calendar.

● Standing meetings at 9 a.m. on 2nd Wednesday of each month (i.e., for 2022 the standing

meetings will occur on November 9th and December 7th).

● Also, next year’s budget meetings will occur on October 19, 2022 and October 26, 2022.

Action Items:

Connie to post Ironbridge Investment policy to Google Shared Drive.

● Members to review Ironbridge investment policy.

As committee liaison to IMM, Dirk to request from Bob mos/t recent “canned Caliber”

accounting report examples – prefer as of or for the YTD thru 8/31/22 (e.g.,  general ledger

detail, receivables detail, check distribution, accounts payable detail, bank reconciliation(s)…).

● Dirk to put examples into sub-file within our Google Shared Directory.

Bob to provide Connie with Reserve Study Vendor quotes (2023 expense item).

● Connie to then post to our Google Shared Directory.

John to send Agreed Upon Procedures request for proposal to Reese Henry Company (CPA).

● Upon receipt of their proposal, John to post to our Google Shared Directory.


