IRONBRIDGE

Property Owner’s Association

RESIDENT ENGAGEMENT COMMITTEE MEETING MINUTES

When: Tuesday, June 4, 2024, at 5:00 pm
Where: The Kitchen

Call to Order: At 5:03 — Those present were: Alice A., Rhonda S., Zac A., Danielle H., Barbara N,,
and Ellen K.

Old/Unfinished Business:

¢ Welcome Tote/Basket: Went over some residents who have received baskets, trying to figure out a
better way to pass on or receive new residents contact, it has been quite busy these last few weeks, Ellen
is also trying to help Danielle with keeping track and delivery. Maybe the contact form on the website
could be the way to receive a Welcome Tote? To fine tune system.

e Newsletter: Discuss this month’s edition and any changes for next months. Is there anything in July we
should talk about and include. Remember 4" of July. Club news is Ladies July 3 Mini Tournament. Do we
want anything about the men’s Ryder cup? Or league? Include the Flyer for the lady’s tournament. Check
with Club if they are doing anything for the 4th? Alice checking about fireworks. Barbara N. looking into
Rules about exterior lighting and what is Night Sky Compliant to share with the community. Parades? Any
event to feature for the area? Maybe about conserving water as we head into July and our hot months.

e Rules and Regs: The Rules and Regs that are of concern for this month is the compliance on changing out
new exterior light fixture. To explain what is Night Sky Compliant!

e Social: “Meet and Greet “is the 14™"! Talked about name tags, updating flyer to have Zac playing music,
send flyer on Monday before, what the Club will be doing, and all POA residents welcome. Sent out
Garage Sale Flyer again and Alice put on Next Door! We need signs!

e Website: Discuss any issues, updates or changes to be made. Talked about maybe having a local business
page on the website?

e List of Businesses: Does Ellen need any new names for “Feature a local business”? Think of those we have
not featured. Ellen needed some contact information to contact a few local residents. Sent that on.

e New Resident List: Help stay organized for Welcome Baskets and Who to Feature in the Newsletter.
Rhonda updated the New Resident form to take off being in the directory. Talk about changing the form
to just have new residents go to website to sign up for Welcome Tote? Will look at this at next meeting!

New Business:
Action Items:

Adjourn: Adjourned at 6:15



