IRONBRIDGE

Property Owner's Association

RESIDENT ENGAGEMENT COMMITTEE MEETING MINUTES

When: Tuesday, May 13, 2025, at 5:00 pm
Where: The Kitchen

Call to Order: 5:05 — Those present were: Rhonda S., Alice A., Ellen K., Jennifer T., Zac A. and Marianne M.
(stayed just for a few minutes to discuss benches and explained our committee)

Old/Unfinished Business:

¢ Welcome Tote/Basket: Went over residents who have received totes. Went over any new residents and

any we may have missed. Ellen showed us wildflower seed packs she is adding to tote. She needs a few
resident’s names to see if they may want to add advertisement in the tote. Rhonda emailed Key Stone for
this. Rhonda to look for list of new Club members that was sent. Make sure we have them on our list.

e Newsletter: Discussed this month’s edition and what we want to feature for June. Rhonda to make
Garage Sale flyer and send early, print and put in Newsletter. Put in “Meet and Greet” save the date for
July 11t 4:30-6:30 — a Pool Happy Hour and make flyer. Keep standard blurb about if you are new or you
know a new neighbor, please let us know so we can deliver you an IPOA Welcome Tote. Keep blurb about
if you want your business featured. Featuring the Marble Candle Company this month and Ellen is writing
this. Rhonda will find Strawberry Days information and put in. We can also mention Carbondale First
Friday. Put is the music series on Wednesdays for the Kitchen and also pool opening. Get pictures from
Ladies Spring Fling Golf Tournament. Our Ladies Interclub league starts — Cheer them on! Jamie Dooley
reached out to have us put in a section about a summer concert series she is doing in her backyard! Get
your information to Roz by 24" or earlier as she leaves on a trip on the 26™. | will then help finish it.

e Rules and Regs/New Resident to Feature: Barbara to reach out to Key Stone and see what Rules/Reg

they want us to feature for June. Barbara said she has a new neighbor for June.

e Social/Club: Talked about our Committee taking on a Kentucky Derby Party at the Club next year (keep it
simple). Reached out to Serena for July “Meet and Greet” and got ideas going. Our budget to go to name
tags, plate, napkins and appetizers. Cash/or account for bar purchases. Will have another meeting before
to finalize. May be fun to do raffle? Alice working on signs for GS. Lynne and Rhonda working on new
plants/shrubs for the HOA South Entrance (also coordinating with the Club’s entrance to add the same).

e Website: Rhonda and Alice to spend some time updating the website one afternoon. Need date

e List of Businesses: Ellen has only a few to feature and needs more for the future. Even think about people

like Dr. Butterfield (other professionals). The Architect who did Scott and Jylann’s house is here too.

® New Resident List: The Team is trying to help stay organized for Welcome Baskets and who to feature in

the Newsletter for new residents and even local business. Only had a few new names come across. Need
to keep looking at those building and when moving in. Some of this is even word of mouth.

New Business: Look for name tags for July - Meet and Greet. | have raffle tickets. Rhonda to make Flyer.
Action Items: Need to get Garage Flyer Printed and put out Sign Boards (by June 1%).

Adjourn: Adjourned at 5:55



