IRONBRIDGE

Property Owner's Association

RESIDENT ENGAGEMENT COMMITTEE MEETING MINUTES

When: Tuesday, January 6, 2026, at 5:00 pm
Where: The Kitchen
Call to Order: 5:00 — Those present were: Rhonda S., Alice A., and Barbara N.

Old/Unfinished Business:

¢ Welcome Tote/Basket: Ellen sent in her information as she was out of town. She went over who have received

totes this year and who is still on her list. Changed wording in the newsletter to say within the past 6 months to be
eligible for receiving this tote.

o Newsletter: Discussed this month’s edition and what we want to feature for February. Barbara N. for Rules and
Reg and “Meet Your New Neighbor”. Barbara to put in something about having holiday lights turned off by mid-
February. Rhonda sent out new emails of new owners. Ellen working on featuring a local resident’s business.
Community Events by Lynne and anything to feature? Valentines Day at the Kitchen for the Golf news. Save the
date Flyer for “Winter Blues” fun community Happy Hour on February 13™. Date set with Serena. Also, discussed
Kentucky Derby Community Party with Serena and are set. Can put in Kentucky Derby Flyer to save the date.

e Rules and Regs/New Resident to Feature: Barbara to reach out to Key Stone and see what Rules/Reg they want us
to feature for February. We decided to put something in about turning off Holiday Lights by the 15%.

e Social/Club: “Winter Blues” Happy Hour on 2-13-25 (4:00 to 6:00 and stay for dinner). Kentucky Derby Party on
Saturday, May 2" and started ideas and budget. Talked about a budget for passed initial appetizer/or charcuterie.
Also, for best dressed for male/female and to have name tags to help us know who to vote for. Prize is $75 club

credit for each. Have raffle tickets to win maybe a free cocktail for 1%, 2"¢ and 3™. To place your raffle ticket in
container with the horse number you think will win and do a drawing. Small budget for décor. Desserts to be made
by committee/volunteer. Rhonda to make cupcakes. Barb N. and Jamie D. said they could make Chocolate/Bourbon
Pecan Bars. Rhonda to get recipe. To create a separate committee of volunteers to help. Will send email.

e Website: Rhonda to update calendar with events and meetings. We will have updates for the 2026 year to change
like the dues, Design Guidelines page, new Board Members and Newsletter month/date section. Need to check.

o List of Businesses: Ellen has only a few to feature and needs more for the future. Rhonda to send her a few emails.

Since the newsletter is long, it is ok that we don’t always have someone to feature.
e New Resident List: The Team/Ellen are trying to help stay organized of new residents. Only had a few new names

come across. Need to keep looking at those building and when moving in. Some of this is even word of mouth.

New Business:
Action Items: Send Flyer for “Winter Blues” Happy Hour
Adjourn: Adjourned at 6:15

Next Meeting: Tuesday, February 3, 2026 at the Kitchen at 5:00 pm



