Ironbridge Finance Committee
Meeting Minutes
November 30, 2022

Members present: Dirk Gosda, Connie Meine, Rick Moore, Richard Tarmey, John Chapman

Others present: Mike Ferguson

Decisions Made:
All — Approved October 19 meeting minutes.

All — Reviewed and agreed on Annual Meeting Finance Committee presentation outline (Connie
to present for committee)

All — Discussed 2023 budget that was approved by IB Board

All — Completed review of Investment Policy, agreed to send this final version to Board for
approval (Connie to send final for team for final review, then provide to Dirk or Rick to
distribute)

All — Richard has contacted Mike F about joining legal committee. We agreed to send final legal
analysis/report to Board (John to provide to Rick Moore)

All — AUP in process (John to continue driving this to completion)

Action Items:

All - Review and comment on draft existing and future investment account procedures/process.

Next meeting set for January 11" at 5 p.m.

Adjorned



