IRONBRIDGE

Property Owner's Association

RESIDENT ENGAGEMENT COMMITTEE MEETING MINUTES

When: Tuesday, March 18, 2025, at 5:00 pm
Where: The Kitchen

Call to Order: 5:05 — Those present were: Rhonda S., Alice A., Barbara N., Ellen K., and Lynne T

Old/Unfinished Business:

Welcome Tote/Basket: Went over residents who have received totes. Went over any new residents and

any we may have missed. Ellen showed us the candle she is thinking about for the Welcome Tote and can
get bulk pricing vs a live plant. Barbara was going to write up the verbiage for a tag to tie on and share
their story about their son and what part of this goes to. It was a special story.

Newsletter: Discussed this month’s edition and what we want to feature for April. Keep standard blurb
about if you are new or you know a new neighbor, please let us know so we can deliver you an IPOA
Welcome Tote. Keep blurb about if you want your business featured. Talked about Earth Day, Fencing and
dog waste. Showed Earth Day Flyer. Put in information about Ladies League starting. Is there anything at
the Club and keep it simpler and more bulleted. Put in Wes to receive Newsletter and explained why he
was taken off. Music on the Lawn schedule would be nice to keep featuring. Wes said he will pick up trash
bags at the pool gate which will be on the Saturday right before Easter. Need to remind him and Serena
that it is by 4:00 on Saturday the 19!

Rules and Regs: Barbara to write up about keeping pets on leash and picking up after them. Especially,

dog waste along the walking paths.

Social/Club: Reached out to Serena to see if any events to feature. Put in things like Elk/Vole Day, Ladies
League starting and start thinking about Member/Member.

Website: Continue to discuss if any changes need to be made. Do we really need all the meeting minutes
for any sub-committees?

List of Businesses: Ellen has only a few to feature and needs more for the future.

New Resident List: The Team is trying to help stay organized for Welcome Baskets and who to feature in

the Newsletter for new residents and even local business. Only had a few new names come across. Need
to keep looking at those building and when moving in. Some of this is even word of mouth.

New Business:

Action Items: Need to get Earth Day Flyer Printed and put out Letter Boards before the 19!

Adjourn: Adjourned at 6:45



