IRONBRIDGE

Property Owner’s Association

RESIDENT ENGAGEMENT COMMITTEE MEETING MINUTES

When: Tuesday, April 14, 2026, at 4:00 pm

Where: The Kitchen

Call to Order: 4:00 — Those present were: Rhonda S., Ellen K., Alice A., and Barbara N. (Serena from the Club)
Old/Unfinished Business:

Welcome Tote/Basket: Ellen discussed any new residents and deliveries plus up to date totals.

-We discussed to continue running the part in the newsletter about “moving in and if we missed you in the last 6
months” to receive Welcome Tote.

Newsletter: Discussed this past month’s edition and what we want for May.

-Barbara N. to write Rules and Reg and “Meet Your New Neighbor”. See below what she discussed for her section.
-Ellen discussed that she had a resident’s business to feature. It is Amara in Carbondale.

-We discussed keeping the blurb about “if we missed you moving in for a Welcome Tote” only last 6 months.

-We discussed putting the Kentucky Derby Event Flyer in for May and making sure Club does also.

-We discussed putting information about water conservation. Alice to check with the Board as what should be included.
-We discussed putting in the article/information that Alice brought to the table about Bee Pollination.

Rules and Regs/New Resident to Feature: Barbara discussed that she would do “Street Safety” especially as our

weather is warming up and kids out, and also speed limit reminder. She discussed having a new neighbor to feature.

Social/Club: We discussed details of the Kentucky Derby. Rhonda bought décor items and will do printing for the Horse
Bags raffle and Best M/F Derby Outfits!

-Discussed meeting at 9:30 to decorate on May 2" and bring a friend to help

-We signed up for a slot to run the raffle tickets and voting for best dressed (Barb is floating, Ellen is at 3:00, Alice is at
3:30 and Rhonda is at 4:00). To get help with counting money and figuring winners.

-We went over with Serena to have table between rooms with name tags, dessert table by right wall and raffle table on
left wall when walking into back room

-Rhonda said she would get 2 x $100 GC from the Club and turn in receipt for contest

-Rhonda to make dessert cards and labels of concern (like nuts and Bourbon) and bring zipper bag with money and
change

-We discussed Jamie on the PA system or have a few back up people in place like Bart or Chuck

Website: Rhonda to update any areas

List of Businesses: Ellen discussed she has a couple new ones to feature.

New Resident List: The Team/Ellen are trying to help stay organized of new residents come across.

New Business: Discussed Key Stone putting the Street Signs about Kentucky Derby early in the week
Action Items: Send flyer for Derby by itself as it gets close like on Tuesday the 28th
Adjourn: Adjourned at 6:00

Next Meeting: Tuesday, May 12, 2026 at the Kitchen at 5:00 pm



