IRONBRIDGE PROPERTY OWNERS ASSOCIATION
c/o Key Stone Management
BOD MEETING MINUTES
May 18, 2026 at 5pm via Zoom

Call to Order / Verification of Quorum:

The meeting was called to order at 5:08pm. Directors present: Connie Meine, Alice Angier, Gary Beach and Dirk Gosda. With quorum
present, the meeting commenced. Also present was Courtney Nel, Nadia Nel and Torin Nel from Key Stone Management (KSM).
There were 6 owners on the call: Craig Rojek, Chris Schaetzle, Marshall Olsen, Melissa Horne, Mike Ferguson, Marianne Neiley.

Changes / Additions to the Agenda:
None.

Approval of Previous Minutes:

The meeting minutes for 04/20/26 were motioned as approved by Gary Beach and seconded by Connie Meine, with one grammatical

error correction, all present agreed.

Email Approvals:
None.

Member Open Forum: (3 minutes per member)
e  Marshall Olsen asked for any updates on the drainage shared lines issue. KSM mentioned that a zoom call will soon be scheduled for

all affected owners.

Committee Reports:
a) DRB Activity Report:
Small Projects:

Lot 20 1820 River Bend Way Busy with landscaping

Lot 22 1748 River Bend Way New sod area approved

Lot 52 399 Blue Heron Drive Landscape & deck installation

Lot 56 209 Blue Heron Drive Busy with landscaping / new fence approval
Lot 60 15 Blue Heron Drive Busy with landscaping

Lot 88 248 River Bank Lane Fence built — Under notice

Lot 95 304 River Bend Way Solar installation approved

Lot 104 15 Wild Rose Court Pending greenhouse approval

Lot 187 72 Bent Grass Drive New Deck

Lot 190 121 Red Bluff Vista Shed & Starlink approved

Lot 191 145 Red Bluff Vista New AC install

Lot 208 148 Red Bluff Vista Small project — extension of time

Lot 210 475 River Bend Way Driveway extension granted

Lot 235 670 River Bend Way New fence

Lot 239 677 River Bend Way Repainting home — Awaiting approval

Lot 245 910 River bend Way New pergola approved

Lot 246 934 River Bend Way Awaiting owner documents

Lot 278 279 Blue Heron Vista Landscape extension

Lot 281 353 Blue Heron Vista Landscaping

Lot 286 306 Blue Heron Vista Installation of Artificial Lawn Approved
Remodels & Additions:

Lot 73 1195 River Bend Way New detached garage

New Builds:

Lot 23 1700 River Bend Way Awaiting construction drawings & full submittal
Lot 24 1656 River Bend Way New Build

Lot 65 1294 River Bend Way Under construction

Lot 83 392 River Bank Lane Busy with landscaping — Repaint main color, pending scheduled date
Lot 91 382 River bend Way New build — Under construction

Lot 114 295 Silver Mountain Drive Landscape plan approved - under construction
Lot 116 263 Silver Mountain Drive New Build — Landscape approved

Lot 117 241 Silver Mountain Drive New Build — Under construction
Financials:

a) Financials:

The financials were found to be in good standing.

b) Aging Report — Executive session:

The aging report was reviewed and discussed in executive session, with no need for vote or action.



10.

11.

12,

13.

Items for Discussion:

a) New Board member vote:

A motion to accept Eric Whiting as the 5t board member, filling the vacant position was made by Connie Meine, seconded by Alice
Angier and all agreed. Eric will become an active board member from June '26.

b) KSM contract renewal — Executive session:

This item was discussed in executive session, with no need for vote or action.

Updates on:

a) Declaration amendment - revisions:

This is close to completion, awaiting updates from the DRC regarding Declaration verbiage.

b) Small road repairs / Mastic sealing / Road sealing — Phase ii:

The small road repairs should be carried out and completed soon. The mastic demo has been completed, with good results to date.
Waiting for their official bid. Once all bids have been received, the board can vote on their preferred option.

c) Irrigation restrictions:

There does not seem to be many issues with the restrictions, most owners understand the need for restrictions with the pending
drought. KSM continues to send reminders to owners who are not watering on the correct days. The system is working well with no
issues to date. Gary and Dirk will reach out to the club regarding possible irrigation restriction solutions.

d) Drainage shared lines:

The scoping has been completed and mapped and has been sent to the board for review / comment. Notice of an information Zoom call
will be sent to all affected owners in the next week.

e) Wooclap test:

The test survey has been completed, with a response by 31% of the ownership. A vast majority of the ownership liked the app and would
like to remain anonymous for future surveys.

f)  Club equalization — Executive session:

This item was discussed in executive session, with no need for vote or action.

Action Items BOD:
Action list to be created and sent to the board by Connie Meine.

Next Meeting Date:
The next board meeting was scheduled for June 15, 2026, at 5pm via zoom.
Note: This date was later changed to June 22,

Executive Session:
The board went into executive session at 6:55pm, motioned by Connie Meine and seconded by Gary Beach, to discuss the aging report,
as well as the items noted on the agenda for executive session discussion and emerged at 7:39pm.

Adjournment:
The meeting adjourned at 7:39pm.



