IRONBRIDGE PROPERTY OWNERS ASSOCIATION
c/o Key Stone Management
BOD MEETING MINUTES
April 15, 2024 at 5pm via Zoom

Call to Order / Verification of Quorum:

The meeting was called to order at 5:03pm. Directors present: Alice Angier, Bart Turner, Connie Meine, Mike Fergusson and
Dirk Gosda. With quorum present, the meeting commenced. Also present was Courtney and Nadia Nel from Key Stone
Management (KSM). There were 10 owners on the call.

Changes / Additions to the Agenda:
8. c) Follow up dates of action items discussed at IPOA/Club Meeting

Approval of Previous Minutes:
The meeting minutes for 03/18/24 were motioned as approved with no changes by Alice Angier and seconded by Connie
Meine, all in attendance agreed.

Email Approvals:
04/10/24 — Acceptance and approval of Good Earth Landscapers for the seasons landscaping and irrigation.

Member Open Forum: (3 minutes per member)

- Owner Jamie Dooley raised concerns of the Clubs variances in responses to member offenses.
- Owner Siri Olsen encouraged the board to pursue the water rights.

- Owner Judi Simecek asked the board to see if they can get the Clubs annual schedule of fees.

Committee Reports:
a) DRB Activity Report:
KSM presented an updated report to the board as follows:

Lot 20 1820 River Bend Way New Build Under Construction

Lot 25 1604 River Bend Way New Build Landscaping Under Way - 1/2 done
Lot 26 1566 River Bend Way New Build Under Construction

Lot 27 1526 River bend Way New Landscape Landscaping Under Way - 1/2 done
Lot 28 1486 River Bend Way New Build Busy with landscaping

Lot 37 162 Blue Heron Drive New Build Under Construction

Lot 38 210 Blue Heron Drive New Build Under Construction

Lot 41 354 River Bend Way New Build Under Construction

Lot 50 1817 River Bend Way New Build Busy with landscaping

Lot 52 399 Blue Heron Drive New Build Under Construction

Lot 54 303 Blue Heron Drive New Landscape Approved

Lot 56 207 Blue Heron Drive New Build Under Construction

Lot 57 159 Blue Heron Drive New Build Under Construction

Lot 59 63 Blue Heron Drive New Build Landscaping Under Way - 1/2 done
Lot 60 15 Blue Heron Drive New Build Under Construction

Lot 65 1294 River Bend Way New Build Approved

Lot 82 416 River Bank Lane Mudroom Extension Under Construction

Lot 83 392 River Bank Lane New Build DRB Approved - 02.19.2024

Lot 91/92 Extend drain line to open space

Lot 106 270 River Bend Way Replace slider & windows Under Construction

Lot 114 295 Silver Mountain Dr New Build CO requested / Conformance review done
Lot 179 189 Bentgrass Dr Deck extension Approved

Lot 252 52 Eagle Claw Cir New Home Under Construction

Lot 263 59 River Vista New Build Needs landscaping

Lot 274 183 Blue Heron Vista Fence Under Review

Lot 279 303 Blue Heron Vista Deck / irrigation Approved

Lot 281 353 Blue Heron Vista New Build Under Construction

Lot 282 375 Blue Heron Vista New Build Under Construction

Lot 298 636 Fox Run Court AC Installation Delayed

b) RFSD Right of Way Responsibility:
All documents have been reviewed and it has been ascertained that this right of way falls under the associations
responsibility.



7. Financials:
a) Financial report:
Financials are in current good standing.
b) Forensic audit request:
The Finance Committee will source bids.

8. Items for Discussion:
a) Transfer Fee — Next actions:
The board will hold a workshop to decide on the best approach to move forward with. A final Town Hall will be held
possibly during the first week of May, followed by a mock vote via a survey.
b) Bylaws vote:
With 2 small edits made by Mike Ferguson, Bart Turner motioned to accept the Bylaws, this was seconded by Connie
Meine and all agreed. KSM will send the new updated Bylaws to the membership for a 30-day notice period. The
Bylaws will then be posted to the web page.
c) Club Equalization payment & follow up on action items:
Per the RMA agreement, the board has decided not to pay the equalization invoice as the owners reflected on the
invoice received from the Club are for sales older that 2023. The Board asked KSM to follow up on the dates suggested
at the last BOD / Club meeting action items. The idea behind these meetings is to improve communications between
the membership, the board and the Club.
d) Water Rights pursuit:
Alice Angier has signed a new engagement letter with the water rights attorney who has moved to a new company.
Alice will contact him to get an updated opinion on the rights, possible costs involved and next steps.
e) Night Covenant Enforcement:
Discussed in executive session.
f) Native road & pathway maintenance:
The board decided to award the native maintenance to Good Earth. A decision still needs to be made on whether the
entire native area running alongside CR-109 will be cut or just the trim along the pathways. Should the entire area not
be mowed, the irrigation system will need to be adapted in order to get water to the trees. The mow will occur three
times a year.
g) 2024 Maintenance list:
The following maintenance list was submitted by KSM for common areas:
- Wooden fencing repairs
- Speed Bump painting and repair
- Pathway repairs
- Road Signs
- Pet Stations
- Slow Signs
KSM was asked to source or prepare bids on the above. Mike Ferguson asked that the Pump House be added to the list.
Dirk Gosda informed the board that he is still working on getting bids for the radar and cement injection for the roads
to be carried out during the summer.
h) Tree cutting / replacement CR-109:
The board agreed for KSM to ask Earthwise to do an evaluation of all the trees as well as a bid and possibly a 2 / 3-year
plan for this.
i) Connie Meine picnic table / benches proposal:
Connie Meine informed the board of picnic tables and benches her husband had been awarded free. She suggested
placing them on some of the common areas around the association. The board was reminded of possible extra
maintenance needs for these areas. The board unanimously agreed to these items and will decide via email on which
areas the furniture will be placed.

9. Action Items BOD:
1. Connie — task finance committee with obtaining bids for forensic audit. Get finance committee recommendation
re: audit.  By: 5/3/24
2. All board members submit to Alice agenda items for May 6 meeting with club. By 5/1/24
3. Alice — contact Daniel Wennogle regarding water rights/quiet title process. Request a “refresh” on his strategy,
time and cost estimate, and potential for success. By 5/1/24



4. Alice, Bart or Connie - submit the Wennogle PowerPoint presentation “Strategic Assessment of Water Rights Title
Issues” to Rhonda so that they are viewable to registered IB members on the POA website (under Exec Board Top
Issues, which is password protected). By 4/20/24

5. All board members — submit to Connie any ideas or preferences for placement of the donated 2-benches and 2-
picnic tables around the common areas owned by IPOA. Suggestions already made - 1) picnic table by south-end
pump station, past the chained off heron rookery area that should now be open to public year-round. 2) picnic
table by hole #12 green, near trees and next to pond. 3) Bench along CR-109 hole #11 (if owned by POA) looking
toward river. 4) bench along river in a “gap” area as part of river trail  By: 5/6/24

10. Next Meeting Date:
The next board meeting was scheduled for May 20™", 2024 at 5pm.

11. Executive Session:
The board went into executive session at 8:23pm to discuss the appointment of a night enforcement person and emerged

at 8:29pm. The board agreed to hire an owner to carry out the night enforcement.

12. Adjournment:
The meeting adjourned at 8:29pm.



