IRONBRIDGE PROPERTY OWNERS ASSOCIATION
c/o Key Stone Management
BOD MEETING MINUTES
July 15, 2024 at 6pm via Zoom

Call to Order / Verification of Quorum:

The meeting was called to order at 6:03pm. Directors present: Alice Angier, Bart Turner, Connie Meine, Mike Ferguson and Dirk Gosda.
With quorum present, the meeting commenced. Also present was Courtney and Nadia Nel from Key Stone Management (KSM). There
were 8 owners on the call.

Changes / Additions to the Agenda:
No changes.

Approval of Previous Minutes:
The meeting minutes for 06/17/24 were motioned as approved with no changes by Alice Angier and seconded by Bart Turner, all in
attendance agreed.

Email Approvals:
None.

Member Open Forum: (3 minutes per member)

Judy Simecek asked for an update on the meetings with the club. The board reported that the main reason for these meetings was to
continue developing a mutual beneficial relationship between the HOA and the Club. A summary of discussions was added to the last
newsletter. Meetings are held every second month and any necessary updates will be added to the monthly newsletter.

Committee Reports:
a) DRB Activity Report:
KSM presented an updated report to the board as follows:

Lot 20 1820 River Bend Way Landscape extension

Lot 26 1566 River Bend Way Landscaping

Lot 28 1486 River Bend Way Landscaping

Lot 37 162 Blue Heron Drive Landscaping

Lot 40 308 Blue Heron Drive New build

Lot 41 354 River Bend Way New build

Lot 52 399 Blue Heron Drive New build

Lot 54 303 Blue Heron Drive New build

Lot 55 255 Blue Heron Drive Landscaping to be completed
Lot 56 207 Blue Heron Drive New build

Lot 57 159 Blue Heron Drive New build

Lot 60 15 Blue Heron Drive New build

Lot 65 1294 River Bend Way Roof design

Lot 83 392 River Bank Lane New build

Lot 106 270 Riverbend Way Replace slider & windows (black)
Lot 114 295 Silver Mountain Drive Landscaping

Lot 116 263 Silver Mountain Drive New Build

Lot 126 196 Silver Mountain Drive Various construction

Lot 145 47 White Peaks Lane Various construction

Lot 170 153 Riverbend Way Paint / Shed / Front door
Lot 252 52 Eagle Claw Circle New Home

Lot 263 59 River Vista Landscaping

Lot 274 183 Blue Heron Vista New fence

Lot 279 303 Blue Heron Vista Patio shading

Lot 281 353 Blue Heron Vista Landscaping

7. Financials:

a) Financial report:

Financials were not presented as the June month had not closed. KSM will send the reports to the board once completed.



10.

11.

12,

Items for Discussion:

a)

b)

)

d)

e)

f)

Road GPRS update:

Dirk Gosda reported that this project has been completed by GPRS. He explained that the next step would be to get grouting bids.
Once the full report has been received, a zoom call will be set up with GPRS and the board to get a full understanding of all issues.
Transfer Fee survey results:

The attorneys reported that this document generally takes about 60 to 90 days to complete the process. It can be done in a shorter
time period, if the board feels confident in the owners responses. KSM will send an owner list to the attorneys to get a bid on the
process. The board and KSM will meet via Zoom for a work session on this to discuss further.

Owner responsibility of property drainage & maintenance document:

Dirk Gosda explained that he is still working on this document.

Summer maintenance jobs update:

KSM reported that the pump house repair project and slow signs refurb had been completed. The split rail fencing project, new pet
stations installations and the painting of the speed bumps will start this week. The board was requested to inspect the fencing on
Eagle Claw as there are some sections that have fallen and due to liability issues may need total replacement. KSM reported that one
of the community mail box doors had broken off and was not repairable. The owners for these mail boxes need to drive into
Glenwood to collect their mail. KSM will send bids to the board for a replacement box. Connie Meine reported that the picnic tables
and benches had been placed. After some discussion, the board asked KSM to get bids on signs for the picnic tables for owners to
clean up after use. Owners will be informed of the locations in the next newsletter. Bart Turner noted that while assisting with the
placement of the picnic tables, he noted that the walking path near Teller Springs had irrigation lines that were not active. He
suggested removing the irrigation pipes or connecting it again. Mike Ferguson explained that this irrigation was installed on a
temporary basis years ago to water the berms. The board was asked to check this location out to see if it is necessary to reconnect
this irrigation to have it removed and cleaned up.

Water rights update:

The board will have a working session to discuss all options presented.

Bike path usage of motorized vehicles:

Mike Ferguson explained that the bike paths may not be used for motorized vehicles per the associations documents. KSM was
asked to source prices on signage that will alert owners to using the paths at their own risk.

Action Items BOD:
Action list to be created and sent to the board by Connie Meine.

Next Meeting Date:
The next board meeting was scheduled for August 19th, 2024 at 6pm.

Executive Session:
None.

Adjournment:
The meeting adjourned at 8:24pm.



