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IRONBRIDGE PROPERTY OWNERS ASSOCIATION
c/o Key Stone Management
BOD MEETING MINUTES
November 18, 2024 at 5pm via Zoom

Call to Order / Verification of Quorum:

The meeting was called to order at 5:06pm. Directors present: Alice Angier, Connie Meine, Bart Turner, Mike Ferguson and Dirk Gosda.
With quorum present, the meeting commenced. Also present was Courtney from Key Stone Management (KSM). There were 4 owners on
the call.

Changes / Additions to the Agenda:
Alice Angier requested an addition to discussion preparation for the annual meeting to the agenda.

Approval of Previous Minutes:
The meeting minutes for 10/21/24 were motioned as approved with no changes by Alice Angier and seconded by Bart Turner, all in
attendance agreed.

Email Approvals:
There were no email approvals.

Member Open Forum: (3 minutes per member)

Siri Olsen asked if the draft budget would be sent to all owners, KSM explained that the budget will be included in the email and mailing
pack sent to all owners. Bart Turner gave a brief update regarding the reserve funds and how they increased from a year ago. Siri asked if
the board had received the Club’s capital reserve account reports for 2024. Alice said this was not sent yet but will follow up with the

Club to get these reports.

Committee Reports:
a) DRB Activity Report:

KSM presented an updated report to the board as follows:

Lot 20 1820 River Bend Way Landscape plan approved
Lot 25 1604 River Bend Way Conformance review
Lot 28 1486 River Bend Way Landscaping
Lot 37 162 Blue Heron Drive Landscaping
Lot 38 210 Blue Heron Drive Landscaping approved
Lot 41 354 River Bend Way New build
Lot 52 399 Blue Heron Drive New build — Color change
Lot 54 303 Blue Heron Drive New build — Revised driveway plan
Lot 56 207 Blue Heron Drive New build
Lot 57 159 Blue Heron Drive New build
Lot 60 15 Blue Heron Drive New build
Lot 65 1294 River Bend Way New build approved
Lot 83 392 River Bank Lane New build
Lot 91 382 River Bend Way New build
Lot 116 263 Silver Mountain Drive New Build
Lot 126 196 Silver Mountain Drive Various construction
Lot 141 119 White Peaks Lane Painting
Lot 145 47 White Peaks Lane Various construction
Lot 167 91 River Bend Way Various small projects
Lot 170 153 Riverbend Way Paint / Shed / Front door
Lot 208 148 Red Bluff Vista Small project
Lot 245 910 River Bend Way New pergola
Lot 252 52 Eagle Claw Circle New Home — Revised landscape plan
Lot 263 59 River Vista Landscaping
Lot 279 303 Blue Heron Vista Patio shading
Lot 281 353 Blue Heron Vista Landscaping
Financials:

a) Financial report:

Financials for October have not closed yet but are in standing.
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Items for Discussion:

a) Budget 2025:
The board discussed the draft budget and went through the line items in detail. After much consideration the Board decided to
increase the dues to $200 for Free market and $150 for Deed restricted Lots, this equated to $10 increase for operating dues and $2
for tehe Reserve dues. The Board voted 5-0 in favor of accepting the 2025 budget. Connie asked the Board to transfer $32K back to
the operating account from the reserve account to cover reserve expenses that were paid out of the operating account, the Board
voted 5-0 in favor to do this. Bart requested KSM to send him and Connie a breakdown of the DRB deposit breakdown as on hand.

b) Christmas lights south entrance:
Board briefly discussed the installation of holiday lights at the South entrance. It was agreed to remove the old ones if possible and
replace with new ones. KSM will reach out to vendors to get bids on replacing the lights.

c) Annual meeting agenda:
Alice went through the annual meeting agenda and highlighted some items that board members need to follow up on and report on
at the annual meeting.

Action Items BOD:
Action list to be created and sent to the board by Connie Meine.

Next Meeting Date:
The next board meeting was scheduled for January 20, 2025, at 5pm.

Executive Session:
The board did not go into an executive session.

Adjournment:
The meeting adjourned at 6:49pm.



