IRONBRIDGE PROPERTY OWNERS ASSOCIATION
c/o Key Stone Management
BOD MEETING MINUTES
September 22", 2025 at 6pm via Zoom

Call to Order / Verification of Quorum:

The meeting was called to order at 6:03pm. Directors present: Connie Meine, Alice Angier, Bart Turner and Dirk Gosda. With quorum
present, the meeting commenced. Also present was Courtney and Nadia Nel from Key Stone Management (KSM). There were 8 owners
on the call.

Changes / Additions to the Agenda:
None.

Approval of Previous Minutes:
The meeting minutes for 08/18/25 were motioned as approved by Alice Angier and seconded by Bart Turner, all present agreed.

Email Approvals:
None.

Member Open Forum: (3 minutes per member)
None.

Committee Reports:
a) DRB Activity Report:
KSM mentioned no new updates for the report.

Lot 20 1820 River Bend Way Busy with landscaping

Lot 22 1748 River Bend Way New sod area approved

Lot 41 354 River Bend Way Busy with landscaping

Lot 52 399 Blue Heron Drive Landscape & deck installation

Lot 56 209 Blue Heron Drive Busy with landscaping / new fence approval
Lot 57 159 Blue Heron Drive Busy with landscaping / Shed approved

Lot 60 15 Blue Heron Drive Busy with landscaping

Lot 63 1438 River Bend Way Painting

Lot 65 1294 River Bend Way Under construction

Lot 73 1195 River Bend Way New detached garage

Lot 83 392 River Bank Lane New build - under construction — awaiting revised landscape and gutter plan
Lot 91 382 River bend Way New build

Lot 95 304 River Bend Way Solar installation approved

Lot 114 263 Silver Mountain Drive Landscape plan approved - under construction
Lot 116 263 Silver Mountain Drive New Build — Landscape approved

Lot 117 241 Silver Mountain Drive New Build — Under construction

Lot 167 91 River Bend Way Small project

Lot 203 268 Red Bluff Vista Approved new paint colors

Lot 206 196 Red Bluff Vista New Deck

Lot 208 148 Red Bluff Vista Small project — extension of time

Lot 210 475 River Bend Way Driveway extension granted

Lot 245 910 River bend Way New pergola approved

Lot 246 934 River Bend Way Foundation Repairs / Waiting on landscape & improvements submittal
Lot 279 303 Blue Heron Vista Patio shading

Lot 281 353 Blue Heron Vista Landscaping

Lot 286 306 Blue Heron Vista Installation of Artificial Lawn Approved
Financials:

a) Financials:

The financials are in good standing.

b) Timetable for draft budget 2026:

The annual meeting was scheduled for December 8, 2025 at 6pm. KSM will draft a first budget version to be presented to Connie Meine
and Bart Turner during a work session scheduled for 10/06/25 at 3pm. Then a second work session will be held with the full board.
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11.
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Items for Discussion:

a) New Collection Policy adoption:

The board reviewed the policy sent ahead by KSM and created by the attorneys, with Bart Turner motioning to adopt the policy, Alice
Angier seconded the motion and all agreed. The policy has been updated per statutory law.

b) DRC Charter & establishment:

The newly established DRC charter was motioned for acceptance by Dirk Gosda, seconded by Bart Turner and all agreed. The nomination
of Richard Dooley joining the committee was made by Bart Turner, seconded by Connie Meine and all agreed. The updated new small
project form and fee of $75 with a deposit of $150 was motioned for acceptance by Alice Angier, seconded by Dirk Gosda and all agreed.
The new form and fees will be added to the community newsletter and KSM will send a notice out to all owners.

c) Treeremoval:

This item was moved to executive session for discussion. The tree has been cut down and removed.

Updates on:

a) Drainage of homeowners policy & education status:

A work session to discuss this, gather data and formulate a plan / scope of works will be held 10/09/25 at 3pm, with the board and KSM.
b) Declarations revision status:

The amendments are still with the attorneys.

c) Road repairs update — schedule and billing:

The North entrance, Eagle Claw and Fox Run areas have been completed and water testing has been concluded by the engineers. There
are two areas on the roundabout where water is pooling and it is believed that the concrete area may need to be redone to get the
correct sloping needed. The board will meet with KSM for an on-site visit to review this issue. The contractors have started work on the
Red Bluff Vista area.

d) Irrigation issues update:

All the Beaver dams and Beavers have been removed. The level of the water is up slightly currently with the grids been cleaned as
necessary. The water time zones will still in place for the season. Some discussion ensued about the possibility of creating a retention
pond but much investigation will need to be done should this become a potential project.

e) Lot 246 status — Executive session:

The board was updated on the status of this project. KSM is following the enforcement policy procedures as directed.

f)  Club equalizations status — Executive session:

This is currently being reviewed by legal.

g) Dufford Waldeck expansion query status — Executive session:

h) This is currently being reviewed by legal.

i)  Encroachment letter status — Executive session:

No action by the board.

j)  Status of violations and enforcement notices:

Updates on ongoing issues were discussed.

Action Items BOD:
Action list to be created and sent to the board by Connie Meine.

Next Meeting Date:
The next board meeting was scheduled for October 20, 2025, at 6pm.

Executive Session:
The board went into executive session at 7:32pm to discuss the aging report, as well as the items noted on the agenda for executive
session discussion and emerged at 8:52pm.

Adjournment:
The meeting adjourned at 8:52pm.



