
 

 

IRONBRIDGE PROPERTY OWNERS ASSOCIATION 
c/o Key Stone Management 

BOD MEETING MINUTES 
February 17, 2025 at 5pm at The Clubhouse  

 
 

1. Call to Order / Verification of Quorum: 
The meeting was called to order at 5:05pm. Directors present: Alice Angier, Connie Meine, Bart Turner and Gary Beach, with Dirk Gosda 
calling in. With quorum present, the meeting commenced. Also present was Courtney from Key Stone Management (KSM). There were 7 
owners in attendance. 

 
2. Changes / Additions to the Agenda: 

Under point 8: 
g) Snow removal and speed bumps 
 

3. Approval of Previous Minutes: 
The meeting minutes for 01/20/25 were motioned as approved by Gary Beach and seconded by Bart Turner with a small change to point 
6.a …to edit “continue being to continue serving”. All present agreed. 
 

4. Email Approvals: 
None. 

 
5. Member Open Forum: (3 minutes per member) 

• Patrick Doocy asked if the transfer fee amendment was final or if there was any chance of resurrecting it at a later stage. The board 
explained that the margin that it failed by was extremely narrow and they would possibly look at another attempt at it, possibly with 
the upcoming Declarations amendment. 

• Siri Olsen asked the board if they were aware of the potential new development to be built opposite the association. The board 
explained that they did know about it but could not as a board reflect any opinion either way on behalf of the association. 

 
6. Committee Reports: 

a) DRB Activity Report: 
KSM presented an updated report to the board as follows: 
Lot 20  1820 River Bend Way  Landscape to be done 
Lot 25  1604 River bend Way  DRB busy reviewing 
Lot 37  162 Blue Heron Drive  Require shed application 
Lot 41  354 River Bend Way  Waiting on Conformance Review 
Lot 52  399 Blue Heron Drive  Awaiting landscaping completion 
Lot 56  209 Blue Heron Drive  Waiting on Conformance Review 
Lot 57  159 Blue Heron Drive  Awaiting landscaping completion 
Lot 60  15 Blue Heron Drive  Under DRB review 
Lot 65  1294 River Bend Way  New Build Approved - Awaiting start date 
Lot 83  392 River Bank Lane  New build - under construction 
Lot 90  406 River Bend Way  Fence approved 
Lot 91  382 River bend Way  New build 
Lot 116  263 Silver Mountain Drive New Build 
Lot 126  196 Silver Mountain Drive Various construction 
Lot 145  47 White Peaks Lane  Various construction 
Lot 167  91 River Bend Way  Various small projects 
Lot 208  148 Red Bluff Vista  Small project 
Lot 245  910 River bend Way  New pergola 
Lot 252  52 Eagle Claw  New build - Revised landscape plan 
Lot 263  59 River Vista  Landscaping 
Lot 279  303 Blue Heron Vista  Patio shading 
Lot 281  353 Blue Heron Vista  Landscaping 

 
7. Financials: 

a) Financial report – Info from CPA meeting: 
The January financials were reviewed and found to be in good order. KSM informed the board that a transfer from the Edward Jones 
reserve account to the new Schwab reserve account had been completed. An amount of $420,000 was transferred and all future monthly 
reserve monies collected will now go into this new account. 
Bart and Connie shared that they, along with KSM had had a Zoom meeting with the new CPA. They explained that the new CPA currently 
does returns for just over 100 associations and seems to be very knowledge on homeowner associations returns and taxes. Bart and 
Connie stated that they are good with using him moving forward. 

 



 

 

b) Status of 2024 year-end financial statements: 
KSM is waiting for the investment accounts 1099 summary and will then submit the financials to the CPA. Edward Jones has stated that 
the summary should be available February 15th. 

 
8. Items for Discussion: 

a) Landscape contract – Good Earth – finalize and approve (to include exercising of valves): 
The board discussed the contract briefly and voted 5-0 in favor of accepting the Good Earth landscape contract.  
b) Road repair plan update: 
Dirk Gosda informed the board that he is still working on finalizing the road repair plan. He has contacted various engineers about the 
wall projects / issues and it would appear that the walls will need repairs and not replacement. The concern on Riverbend Way may still 
need an area dug up to view the issues below the road. Dirk stated that he should have a full road spreadsheet available by the next 
meeting. The belief is that work on the roads should get underway in the summer with repairs been performed in 3 stages. KSM has 
contacted 3 vendors to provide crack seal bids and is still waiting for the final bid. 
c) Declaration revision – Discuss and vote on estimate: 
Altitude Law provided a bid of $4,000 - $5,000 to create a redline version of the Declarations. This will include removing all Declarant 
language and to add all CCIOA relevant laws. This will be an amendment not a rewrite The board voted 5-0 to accept the bid. 
d) Future potential development in Ironbridge: (Executive Session) 
Discussed in executive session and decided to pursue legal counsel for considerations. 
e) Mailbox replacement project: 
The current mailboxes are old and in disrepair. These original boxes were actually meant for indoor use. Leo Carmichael has offered to 
head up a committee to source prices and ideas and to liaise with the postal services and the Club to affect these changes. The board will 
reach out to the community for volunteers for this committee via the monthly newsletter. 
f) DRB list for painting and /or siding repair or replacement: 
This was asked by the Resident Engagement Committee. A conversation ensued as to whether this responsibility should fall on the DRB or 
the Board. The DRB felt that this is the boards sole responsibility. It was decided to highlight “the need to maintain your house” in the 
newsletter for now. 
g) Snow removal and speed bumps: 
The contractor has agreed to repair the damages to the speed bumps that have occurred during snow removal. Owners were reminded 
that the contractor clears the main roads first and then the secondary roads.  
 

9. Action Items BOD: 
Action list to be created and sent to the board by Connie Meine. 
 

10. Next Meeting Date: 
The next board meeting was scheduled for March 17, 2025, at 5pm. 
 

11. Executive Session: 
The board went into executive session at 7:04pm to discuss the potential Ironbridge development and to review the aging report and 
emerged at 7:43pm 
 

12. Adjournment: 
The meeting adjourned at 7:43pm. 


