
 

 

IRONBRIDGE PROPERTY OWNERS ASSOCIATION 
c/o Key Stone Management 

BOD MEETING MINUTES 
January 20, 2026 at 5pm via Zoom 

 
 
 
 

1. Call to Order / Verification of Quorum: 
The meeting was called to order at 5:03pm. Directors present: Connie Meine, Alice Angier, Gary Beach and Dirk Gosda. With quorum 
present, the meeting commenced. Also present was Courtney and Nadia Nel from Key Stone Management (KSM). There were 2 owners 
on the call. 

 
2. Changes / Additions to the Agenda: 

None. 
 

3. Approval of Previous Minutes: 
The meeting minutes for 10/20/25 were motioned as approved by Alice Angier and seconded by Gary Beach, all present agreed. 
 

4. Email Approvals: 
• 10/29/25 - Approval of Holiday Lights installation 
• 11/01/25 - Non-renewal of night enforcement contract 
• 11/06/25 - Wire wrap around Aspen Trees on White Peaks Lane 
• 11/26/25 - Declining of fence variance request from Lot 88 
 

5. Member Open Forum: (3 minutes per member) 
An owner thanked the board for all their hard work and service to the community. 
 

6. Committee Reports: 
a) DRB Activity Report: 
KSM mentioned no new updates for the report. 
Lot 20  1820 River Bend Way  Busy with landscaping  
Lot 22  1748 River Bend Way  New sod area approved 
Lot 52  399 Blue Heron Drive  Landscape & deck installation 
Lot 56  209 Blue Heron Drive  Busy with landscaping / new fence approval 
Lot 60  15 Blue Heron Drive  Busy with landscaping 
Lot 65  1294 River Bend Way  Under construction 
Lot 73  1195 River Bend Way  New detached garage 
Lot 83  392 River Bank Lane  Busy with landscaping – Repaint main color 
Lot 88  248 River Bank Lane  Fence application – BOD pending 
Lot 91  382 River bend Way  New build 
Lot 95  304 River Bend Way  Solar installation approved 
Lot 114  295 Silver Mountain Drive Landscape plan approved - under construction 
Lot 116  263 Silver Mountain Drive New Build – Landscape approved 
Lot 117  241 Silver Mountain Drive New Build – Under construction 
Lot 187  72 Bent Grass Drive  New Deck 
Lot 191  145 Red Bluff Vista  New AC install 
Lot 208  148 Red Bluff Vista  Small project – extension of time 
Lot 210  475 River Bend Way  Driveway extension granted 
Lot 245  910 River bend Way  New pergola approved 
Lot 246  934 River Bend Way  Pending BOD 
Lot 278  279 Blue Heron Vista  Landscape extension 
Lot 281  353 Blue Heron Vista  Landscaping 
Lot 286  306 Blue Heron Vista  Installation of Artificial Lawn Approved 
Gary Beach and KSM will do a drive through to review projects completed or still pending. As board liaison, Gary will update the board on all DRC decisions  
as necessary. Gary would like to set up a meeting / zoom call with DRC & KSM to discuss the DRC / BOD steps of process for applications and to discuss the  
DRC guidelines review / updates. 
KSM informed the board of complaints received by owners at the Blue Heron roundabout about entities driving on and off the vacant land to dump / store  
goods. This is causing the IPOA roads to be left full of debris. KSM will source bids for boom gates / fence to be erected. 
b) Status & update on Lot 88 fencing variance – Executive session: 
This was discussed in executive session. It was decided that KSM schedule a site visit for the board members to carry out a site visit to decide on the 
variance appeal. 
 
 
 



 

 

7. Financials: 
a) Financials: 
The financials to end December were reviewed and are in good standing. KSM will need the investment accounts 1099 reports as soon as 
they are made available in order to complete the 2025-year end and submit the financials for tax return preparations. 
b) Aging Report: 
Discussed in executive session with the board voting 4-0 to handing Lot 108 to legal for collection. This was motioned by Connie Meine 
and seconded by Gary Beach. 

 
8. Items for Discussion: 

a)  Board positions and tenures: 
The board voted and agreed unanimously to the following board / officer positions: 
• President  Connie Meine 2-year tenure  2026/27 
• Vice   Gary Beach 1-year tenure 2026 
• Treasurer / Secretary Alice Angier 1-year tenure 2026 
• Member at large Dirk Gosda 2-yaer tenure 2026/27 
b) Finalization of financial institution signers / viewing permissions: 
Connie and Alice are signers on all the accounts, with Dirk having viewing access only. 

 
9. Updates on: 

a) Declarations revisions: 
This revision has been received from the attorneys. The board scheduled a work session for February 11, 2026 at 3pm via Zoom. 
b) Repairs to sign in Phase III (SCIB deposit balance): 
The board unanimously agreed that the sign needs to be replaced / repaired. KSM will source a bid for this as well as other signage that 
may need repair. Once complete, the balance of the deposit, less the Blue Heron signage repair will be sent to SCIB. 
c) Equalization payment to Club – Executive session: 
Discussed in executive session with no decisions / votes made. 
d) Drainage shared lines – Attorney opinion letter – Executive session: 
Discussed in executive session with no decisions / votes made. 

 
10. Action Items BOD: 

Action list to be created and sent to the board by Connie Meine. 
 

11. Next Meeting Date: 
The next board meeting was scheduled for February 16, 2026, at 5pm via zoom. 
Note: This was later changed to February 23, 2026. 
 

12. Executive Session: 
The board went into executive session at 6:29pm to discuss the aging report, as well as the items noted on the agenda for executive 
session discussion and emerged at 6:54pm.  
 

13. Adjournment: 
The meeting adjourned at 6:54pm. 


